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Greater Victoria Volunteer Society
Annual General Meeting Minutes
June 26, 2025, 9:00 am
Esquimalt Pavilion, Esquimalt, British Columbia

Members in Attendance: 45

Attendees: Don Monsour, Susana Guardado, Kathleen Chateau, Carol Turnbull, Sarah
MacKenzie, Norma Bogart, Daria Lysenko, Melissa Scherrens, Tina Lowery, Emma
Kirkland, Fiona Coyle, Frank Atnikov, Caroline Herbert, Wendy Watt, Jaime Wilson,
Glenn Dodge, Mhiran Faraday, Debbie Chabot, Kirk Schwartz, Craig Eby, Jane Styles,
Louise Kelaher, Maureen Allen, Aileen Eakins, Jenny Zee Majzoub, Tereza Diaz Rossi, Ali
Pirbhai, Ali Wight, Phoebe Levert, Wendy Chen, Noor Abboud, Turquoise Chiang,
Stephen Harris, Shirley Kine, Tasman Lacroix, Danielle Proudfoot, Stephanie Benedict,
Arumi Xu, Cedar Chiang, Lisa Mort-Putland, Kelly Minter, France Pilon, Vinny Awasthi,
Debbie Flint, George Colussi, Usman Afzal, Nancy Taylor, Ron Dick, Chance Dixon, Sophia
Pimentel, Claudia Rezende, Sarah Downey, Julia Harrison and Olivia Watson.

Stephanie Benedict — Chair’s Welcome:

Stephanie Benedict, Chair of the board of the Greater Victoria Volunteer Society,
welcomes everyone to Volunteer Victoria’s 2025 Annual General Meeting.

We acknowledge that we live, work, and volunteer as uninvited guests in the territory of
the Songhees, Esquimalt, and Wsanec Nations.

To the Lekwungen peoples, who are our leaders, neighbours, and fellow volunteers,
Volunteer Victoria offers acknowledgement, gratitude, and respect.

We commit as individuals and as an organization to be engaged allies and to continue
the journey towards truth and reconciliation, decolonization, and equity and inclusion
for all.

Volunteer Victoria works to hold space where everyone feels welcomed, included, and
heard.

Make A Difference!
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Stephanie acknowledges and introduces Volunteer Victoria’s board members:

Usman Afzal — Treasurer

Debbie Chabot

Ron Dick

Chance Dixon

Claudia Rezende

Dibya Shrestha

Nancy Taylor

Katherine van der Gracht - Secretary

Stephanie recognizes Tina Lowery, Past Chair, and Don Monsour, ex-officio governance
specialist, and acknowledges staff members:

Vinny Awasthi — Youth and Learning Lead

George Colussi — Manager of Membership and Outreach

Debbie Flint — Advising and Intergenerational Volunteering Lead
Julia Harrison - Mental Health and Recreation Visiting Program

Betty Leitch — Communications and Marketing

Lisa Mort-Putland - Executive Director

Maureen Butler and Sharon Bidner, our administrative support team

Stephanie Benedict calls the AGM to order at 9:17 am.

Stephanie Benedict moves that the agenda of the June 26, 2025, AGM be accepted as
circulated. Seconder is Debbie Chabot
The motion is approved.

Stephanie Benedict moves that the minutes of the September 19, 2024, AGM be
accepted as circulated. Seconder is Don Monsour
The motion is approved.
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Stephanie Benedict presents the Chair’s Report.

| am pleased to invite you to read our 2025 Annual Report — which is available online on
our website at volunteervictoria.bc.ca/. | would also like to share some highlights from
the 2024/25 fiscal year in this President’s Report.

If you follow management trends (which | don’t), you may have noticed that recently
there has been a movement towards rewarding lean organizations.

The volunteer-led sector is definitely not trendy, but we have worked in an environment
where there is no extra funding to ensure that there is no duplication of staff, skills, and
knowledge - so whether it is by design or by accident - non-profit organizations are very
lean, which can prove challenging when the unexpected happens.

Early in fiscal year 2024, our Executive Director, Lisa Mort-Putland, took an extended
leave from Volunteer Victoria following the death of her spouse. During her absence, we
were reminded that the Volunteer Victoria staff team is resilient, kind, responsive, and
committed to our members and to the community. We were also reminded that our
Executive Director does more than lead and manage. She, like so many other Executive
Directors in small non-profits, earns revenue through such things as speaking
engagements, facilitation work, and contracts for services.

So, this fiscal year looked different than previous years from personnel and a financial
perspective. The board hired Heather Gross as our interim Executive Director to help us
through the implementation of a new strategic plan, and to let the staff know that the
board was committed to supporting them during Lisa’s leave. We want to thank Heather
Gross, our interim Executive Director, for her support, care, and for sharing her skills
with us.

We also welcomed a very tiny new volunteer to the world when Julia Harrison’s
beautiful daughter Olivia was born in July 2024.

We moved into the fall with fewer programs and projects. This was an intentional
decision made long before Lisa’s leave, as we needed to create space for staff to explore
intergenerational volunteering for the first time in a dedicated and intentional way.
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We partnered with Saanich Volunteers and a group of amazing seniors and youth to
unpack what this form of volunteerism means locally and how it might be used to help
fill emerging gaps that are appearing in much-needed services in the community. This,
while continuing to offer our Mental Health Programs and our Youth Volunteering
Programs. Vinny and George met with over 7,000 local youth this year —an amazing
accomplishment.

Greater Victoria, like many other communities, is facing the perfect storm of change.
Older volunteers are leaving the marketplace in large numbers, emerging professionals
face economic and time pressures that make volunteering harder to fit into their
schedules, and people in their 30s and 40s focus on raising families with many
competing demands for their time. All this while the demand for services continues to
grow.

Volunteering will never ‘return’ to how it was pre-pandemic. Volunteers and
volunteerism have changed, and as volunteer specialists we must create new
opportunities and new ways of recruiting and engaging volunteers. The principles of
good volunteer management practice have not changed. We must learn what our
volunteers need and use our skills and knowledge to create opportunities that work for
people and for organizations.

It is an exciting time to be volunteer management specialists and to be Greater
Victoria’s Volunteer Centre.

We have so many people, funders, and donors to thank at this AGM, but none of you
will thank me if | list them all off one by one. So instead, | invite you to read our annual
report on our website and to dig into our audited financial statements, and to connect
with us if you have questions, feedback or ways we can work together.

Thank you to my fellow board members and all the staff and volunteers at Volunteer
Victoria. We asked you all to step up this year to support Volunteer Victoria in different
ways, and | want you to know that you had such an impact. We appreciate you. We
appreciate all that you have done this year. Thank you!
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Usman Afzal presents the Treasurer’s Report

REVENUE ITEMS

Grant revenues were significantly less than in recent years with the end of the
multi-year Youth 2020 Project funded by the Government of Canada. As grant
revenues and program costs are correlated, we also realized a significant drop in
program expenses in 2024/25.

We continued our partnership with Coast Capital Savings to support their
corporate volunteering program. This partnership ended in Dec 2024.

The amount of our Gaming Grant was unchanged from previous years, and while
we are grateful for this funding, we remain cautious as the future of the Gaming
Grant is never guaranteed.

We lost and gained new sub-tenants in our office this year as we continue to
offset rising rental and operating office costs.

Membership revenues remain on par with previous years.

Learning and Special Project revenues were down this fiscal year as the program
took a short hiatus over the summer and income-generating multi-week online
courses were not offered in the summer or fall.

Donations remained on par with the previous year.

Interest on our reserve funds, which are held in GICs, saw a positive increase in
returns.

EXPENSE ITEMS

Our building and occupancy costs grew slightly this year.

Our wage and benefit costs were down slightly compared with the previous year,
even with rising costs for wages and benefits. We realized cost savings in part due
to the change in working hours for our Executive Director.

Professional and consulting fees rose year over year as we contracted with a
temporary, interim Executive Director to replace Lisa Mort-Putland.

Our Directors and Officers Liability insurance was in place for the fiscal year
2024/2025 and remains in force today.

NET POSITION

Our net position rose as we posted a small net gain at the end of the fiscal year.
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We feel comfortable with our bank account balances and our bank GIC holdings to
protect us from uncertainty.

We wish to thank our funders and partners, the Government of Canada, the Province of
BC (Gaming), the City of Victoria, the City of Colwood, the Victoria Foundation,
Provincial Employees Community Services Fund, the District of Saanich, Island Health,
and our individual donors for their support this year.

Are there any questions from the floor?

Usman Afzal moves that the audited financial statement for the year ending March 31,
2025, be accepted. Seconder is Stephanie Benedict.
The motion is approved.

Usman Afzal moves that the firm of NKPG accounting be appointed as auditors for the
2025- 2026 fiscal year. Seconder is Nancy Taylor.
The motion is approved.

Stephanie Benedict introduces the slate of board members standing for election, re-
election, or remaining in the 2" year of their term on the board. You may learn more
about each of these wonderful volunteers by talking to them here at our AGM or visiting
their bios on the Volunteer Victoria website at volunteervictoria.bc.ca

Board Members Seeking Election:
Randi Page
Don Monsour

Board Members Seeking Re-Election:
Stephanie Benedict
Chance Dixon

Board Members Continuing in the 2" year of a Term:
Usman Afzal

Ron Dick

Claudia Rezende

Dibya Shrestha

Nancy Taylor
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Katherine van der Gracht

Stephanie Benedict moves that the slate of candidates as presented be elected to the
board. Seconder is Emma Kirkland
The motion is approved.

Lisa Mort-Putland recognizes board members:

e Tina Lowery
e Debbie Chabot

Stephanie Benedict moves to adjourn the 2025 AGM at 9:35 am. Seconder is
Nancy Taylor. The motion is approved.

END
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