Volunteer Evaluation and
Performance Management

FUNDED BY THE VICTORIA FOUNDATION

Evaluation and performance management tools fall into two general categories:

1. Informal — through casual check-ins with volunteers delivering ‘real-time’ feedback and connection,

and
2. Formal — through planned and scheduled evaluation processes such the end of probation evaluation,

annual evaluation, or self-evaluation. Formal evaluation can include scheduled interviews, surveys or
questionnaires, or file audits

A clear commitment to performance management lens sends a message that your organization cares
about volunteers’ satisfaction and feedback.
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How to Engage in Informal Evaluation:

1. Be present and supportive, especially during probation period but allow volunteers to do their jobs.

2. Check in with open ended questions such as: “how did your shift go?”, “do you need anything”, “how
can we support you”, “how can we improve on this experience/ outcome?”

3. Pay attention to the individual volunteer and respond with specific feedback “you did a great job
with...” “I saw that you may have been struggling with..., do you want to talk about this?”

4. Say thank you, be specific
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Resources https://vastrategies.com/volunteer-performance-evaluations/
https://www.missionbox.com/article/363/writing-useful-job-descriptions-for-volunteers
https://volpro.net/managing-volunteers/volunteer-supervision/
https://www.missionbox.com/article/362/managing-volunteers-5-elements-of-effective-evaluation
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https://vqstrategies.com/volunteer-performance-evaluations/
https://www.missionbox.com/article/363/writing-useful-job-descriptions-for-volunteers   
https://volpro.net/managing-volunteers/volunteer-supervision/  
https://www.missionbox.com/article/362/managing-volunteers-5-elements-of-effective-evaluation   
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About Volunteer Victoria
The Greater Victoria Volunteer Society, more commonly known as Volunteer Victoria, is a volunteer
centre and hub to help volunteers, volunteer managers, and volunteer-led organizations.

Our mission is to inspire and empower volunteerism! We:

Help volunteers and volunteer-led organizations

Build and share knowledge through the delivery of professional development, training, learning and
networking opportunities

Offer specialized services and resources that advance the quality of volunteer programs and build
capacity

Treat all members, volunteers, partners, staff and stakeholders with fairness, dignity, and respect
Provide welcoming spaces that embrace diverse ideas, knowledge, cultures, and experiences
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https://www.volunteer.ie/wp-content/uploads/2017/08/Dealing_with_annoying_habits_issues.pdf
https://volunteerplaintalk.files.wordpress.com/2019/10/difficult-conversations-with-volunteers.pdf
https://careynieuwhof.com/5-healthy-ways-to-handle-a-difficult-volunteer/
mailto:volvic@volunteervictoria.bc.ca
http://volunteervictoria.bc.ca

