Introduction

Risk management is a discipline for dealing with the possibility that the future may be surprisingly
different from what is expected.

Risk management in volunteer programs is necessary because of ethical and legal duty of care.
Volunteer management professionals are obligated to:

« Prevent harm to others including volunteers, staff, clients, and stakeholders
« Reduce the probability and size of operational losses or harm
« Stimulate recovery from these losses and rebuild reputation and strength
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« Duration (What is the impact measured in length of time? The flood was isolated to one room and
the volunteer program was operational again in 24 hours. Volunteers records were not recoverable
and will take up to 6 months to recreate.)

Volunteer management specialists create systems and processes to help us identify, track, and mitigate
risks — but what type of risks should be considered?
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Responding to Risk Incidents
After evaluating the impact of risk, volunteer managers can choose various approaches to mitigate and
manage risk:

Political Option — A political decision provides a single overarching response to lessen or eliminate
risk. For example, a volunteer manager may determine that the risks associated with youth volunteers
visiting vulnerable clients inside their homes is too high. A political option is not to accept any youth
volunteers and not to serve adult clients to eliminate the possibility of all risk.

Technical Option — A technical decision allows for risk in operations but only when there are
significant overarching limitations. For example, a volunteer manager will allow youth volunteers to
visit vulnerable adult clients inside their home only if the youth volunteers are accompanied by a staff
member on weekday mornings. The technical option opens the door to a very limited number of
possible options. Risk is mitigated, but to the possible detriment of the program outcomes.
Managerial Option — A management decision allows for a broad range of risk mitigation strategies.
For example, a volunteer manager determines that there is value in having youth volunteers visit
vulnerable adult clients in their own homes. The program can launch as a pilot if youth volunteers
and adult clients are assessed and matched according to an approved criteria, the pair are supervised
by a staff member who checks in regularly with both parties, the youth volunteer is matched with an
adult volunteer for the first month, and the cost/benefit of the volunteer program is evaluated after
one year. The managerial option mitigates risk and manages emerging issues and opportunities.

Your insurance carrier normally provides a list of high risk activities not covered under general liability
insurance. Hot air balloon rides is one example of an uninsurable activity. For more information always
check with your insurance carrier.
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Additional Resources

« 2012 Edition of The Screening Handbook. Prepared by Volunteer Canada for Public Safety
Canada Communlty Safety and Partnershlps Branch March 2012. hj;tps.,[ALolun.tegr&a,de_em_Q,[

« 7 Critical Risks Facmg Nonproﬁt Orgamzatlons Adhermg to charitable missions W|th I|m|ted
budgets presents unique risks for nonprofit organizations. By: Katie Dwyer | July 9, 2018

Contact Us
Volunteer Victoria
602-620 View Street
Victoria, BC V8W 1)6

Phone: 250.386.2269

Email: volvic@volunteervictoria.bc.ca
Web: volunteervictoria.bc.ca
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https://volunteer.ca/vdemo/researchandresources_docs/2012%20Edition%20of%20the%20Screening%20Handbook.pdf
https://volunteer.ca/vdemo/researchandresources_docs/2012%20Edition%20of%20the%20Screening%20Handbook.pdf
https://riskandinsurance.com/7-critical-risks-facing-nonprofit-organizations/ 

