Expanding Equity, Diversity, and /oN
Inclusion in Volunteer Programs

FUNDED BY THE VICTORIA FOUNDATION

Create Welcome

Inclusion and diversity specialists recommend that first define what diversity and inclusion means
for volunteer programs and then explore how welcome is experienced by volunteers when they visit
our organizations — in-person, online, or on social media.

What do new volunteers see, hear, smell, experience, and feel when they arrive in our real and virtual
spaces? Are there obvious signs, images, and messages to let underrepresented volunteers know that
they are welcomed and wanted, or are there barriers to engagement at first contact?

Good accessibility and tangible signs of welcome are important elements to help volunteers feel
recognized, comfortable, and safe in new surroundings.

Top Tip: Before planning your preferred volunteer programs, learn more about what others prefer.
Be intentional about connecting with people to learn how they feel welcomed and accepted.
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Who Else Needs to Be Involved?

One of the most important elements in developing a plan for inclusion in a volunteer program

is making a commitment to include other people with lived experience in the development,
implementation, and evaluation of the plan.
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About Volunteer Victoria
The Greater Victoria Volunteer Society, more commonly known as Volunteer Victoria, is a volunteer
centre and hub to help volunteers, volunteer managers, and volunteer-led organizations.

Our mission is to inspire and empower volunteerism! We:

« Help volunteers and volunteer-led organizations

« Build and share knowledge through the delivery of professional development, training, learning and
networking opportunities

« Offer specialized services and resources that advance the quality of volunteer programs and build
capacity

« Treat all members, volunteers, partners, staff and stakeholders with fairness, dignity, and respect

Provide welcoming spaces that embrace diverse ideas, knowledge, cultures, and experiences
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https://www150.statcan.gc.ca/n1/daily-quotidien/210211/dq210211a-eng.pdf
https://www.volunteer.ca/Listings.php?ListType=Resources_Diversity_Public
https://www.volunteer.ca/Listings.php?ListType=Resources_Diversity_Public
http://www.magassa.ca
https://ipsociety.ca/
https://www.icavictoria.org/ 
https://www.icavictoria.org/
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