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Volunteering is an important activity and
value for thousands of people, but since
COVID-19 volunteering trends and
volunteer’s needs have changed.

In the last year, Volunteer Victoria met
virtually with 284 volunteers and 150
volunteer coordinators, interviewed 80
non-profit societies and charities, surveyed
50 more, and collected information from an
additional 200 charities in Greater Victoria.

TRANK YOUI

Volunteer Victoria is grateful to the
organizations, volunteer coordinators,
and volunteers who shared their time and
knowledge with us. Without a team of
patient, skilled, and caring volunteers we
would never have been able to complete
this project. Thank you for creating new
knowledge and sharing your skills.

This work is funded by the Government of
Canada New Horizons for Seniors program.
We also want to thank Victoria Foundation’s
Rapid Relief Fund, and the City of Colwood,
the Township of Esquimalt, The Town of
View Royal, the City of Victoria, and the

We wanted to develop a snapshot of the
health of volunteerism in Greater Victoria,
the changes that have happened in
volunteer-led organizations, and to provide
top tips and tools to help volunteers
re-engage once everyone is ready.

Here are some of the highlights from
our work. To access the complete report,
please visit volunteervictoria.bc.ca

District of Saanich for remaining curious
about volunteerism and investing in it.

For more information or help with your
volunteer needs please contact:

Volunteer Victoria

306-620 View St. Victoria VBW1J6
Volunteervictoria.bc.ca
volvic@volunteervictoria.bc.ca
250.386.2269
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Surprising Stats? Project participants report that:

50% of organizations moved

volunteer positions online during COVID.
59% of these groups do not plan to offer

12% of organizations laid off staff
responsible for managing volunteers.
It may take longer to respond to
volunteer inquiries and build back
volunteer programs.

virtual volunteering after COVID. Board
and committee positons were snapped
up with most volunteers valuing the

flexibility of virtual meetings.

25% of volunteer applicants
were younger than in previous
years. This suggests that
organizations can attract new
types of volunteers when
opportunities meet the needs
of volunteers.

68,940 volunteers
have been displaced
locally because of
the pandemic

rVqunteers report that they ‘

understand the need for
program changes, but are
disappointed and miss
volunteering. Volunteers
may feel anxious and
excited when they return.




TOPR TIPS FOR VOLUNTEERING

What was familiar
80% of is no longer
volunteers
plan to return to
volunteering
(Volunteer

Canada) in Greater
Victoria

volunteer-led
organizations
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While 73% of volunteer
programs paused, an estimated
Many volunteers told us that they now consider 525+ volunteer programs have
6 to 10 people to be a lot. Transitioning out of permanently changed.
their bubble may be a slow and disruptive
process. Ask volunteers how much space they
need to feel safe, how they feel about sharing
objects, and how they will cope being around
others who may or may not be vaccinated.

Being Back in Crowds

Thousands of volunteers are
returning to positions and

organizations that they may
We recommend keeping masks and sanitizer not recognize. Change can be
available for volunteers. Build a shared and hard on volunteers.
common understanding of processes so
everyone is included and informed.

Develop a range of no-contact, low-contact,
and higher-contact volunteering options so
everyone who wants to engage has an
opportunity to give back.

“l became annoyed with new
people who came in to one
organization and they changed
everything, and it was not the same.
] | am not averse to Change, but not

if it is a negative experience.”

How Will Volunteer-led

Organization Manage Change? Volunteers Want Choice

We invite organizations to adopt

: : : When you think about volunteering
planning strategies for their volunteer

what words come to mind?

programs: )

4 Keep an Open Mind - Informal, temporary, 1 Formal, structured, |

Plan for the future to look different. occaspnal, sho.rt—term, Iong.—term, SQheduled,
- one-time, evening, service learning,

* Assess organizational n_eeds - weekends, virtual, casual, skills-based,

Talk t(? stgke,holders, §0n5|der your neighbour to neighbour, employee-led

organization’s strategic goals, and think | micro-volunteering | volunteering |

about how volunteers can fill new and
different roles. Not all volunteers want the same thing.

If you are building or rebuilding your
volunteer program think like your new
and returning volunteers.

X Review your programs and services -
Celebrate past accomplishments. Create

volunteer positions that are relevant,
engaging, and safe. Organizations that want to become more

diverse, inclusive, and equitable should
provide more and different options for
volunteering. Include welcoming language
in your volunteer position descriptions.

+ Develop SMART goals for volunteer
programs and invite volunteers to help
design, implement, and evaluate them.




