Volunteering in 2020
Guidelines to help raise volunteers and community
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Acknowledgement
and Gratitude

• Volunteer Victoria serves in the traditional territory
of the Songhees, Esquimalt and W̱SÁNEĆ Nations. To
the Lekwungen speaking people we offer our thanks
and respect. This is an astonishing space to live, to
work, and to volunteer.
• We also want to thank each of you for participating
in this training. We appreciate that you have taken
the time to learn how to stay safe, to connect, and
to serve community. Thank you!

This training has been developed by Volunteer
Victoria, a volunteer centre serving people of all ages,
and organizations of all kinds, across all of Greater
Victoria. Our mission is to inspire everyone to
volunteer.

About this
Training

Volunteer Management Specialists from Volunteer
Canada, Volunteer Toronto, Volunteer Ireland, and
Volunteer Israel have shared materials used in this
training. Our thanks to them.

We have divided this training into 3 parts. About
Volunteering, Understanding and Mitigating Risk, and
Policies and Practices when Volunteering.

We Cannot Say This
Enough
• Volunteers must practice safe physical
distancing and excellent hygiene
practices before, during, and after
every volunteering activity.
• We refer to the health and safety
guidelines from the BC Ministry of
Health and the Public Health Agency of
Canada.

Now, more
than ever, you
have the
power to
change the
world

“Volunteer Victoria recruits and advises thousands
of volunteers each year. But this year, volunteering
has changed.

COVID-19 has changed the way we physically
connect with others, and this changes the ways
that everyone must volunteer.
What has not changed is the power and abundance
of volunteerism. It is an astonishing tool to bring
people together in a common cause, to help raise
people and communities, and to bring us comfort,
connection, and hope.”
Lisa Mort-Putland, Volunteer Victoria

4 Ways to Volunteer & Give
Volunteer Canada

•

Formal volunteering: Giving unpaid help through
groups, clubs or organizations to benefit other people
or the environment.

•

Informal volunteering: Giving unpaid help as an
individual to people who are not relatives.

•

Social action: Giving unpaid help to support a
community event, campaign or project.

•

Charitable donation: Donating money or goods. Please
note that organizations can not accept clothing and
household goods at this time.

Volunteering has Changed During COVID-19

Formal Volunteering

Informal Volunteering

Some essential services groups need more
trained volunteers on the front lines to help with
no-contact or low-contact tasks.

Informal volunteerism is AMAZING, but it might
not be the best way to serve vulnerable and
older populations who require complex or
longer-term care.

Many groups are not recruiting new volunteers
just yet. Festivals, arts groups, public markets,
sports organizations etc. are working on new
options to engage volunteers safely.

Volunteers who act independently can have
liability if they harm someone else while
volunteering. Informal volunteers MUST follow
best practice and health and safety guidelines.

What does volunteerism look like right now?

You can volunteer, find work, donate PPE
and learn more about Island Health
https://www.islandhealth.ca/learn-abouthealth/covid-19/support-our-covid-19response

Volunteer efforts for seniors are coordinated
through http://www.bc211.ca/
Contact Volunteer Victoria or your local
volunteer centre to help other individuals,
families, or organizations
https://volunteervictoria.bc.ca/

Essential services such as shelters, food
banks, harm reduction and emergency
services still have a limited number of
trained front line volunteers in service. You
cannot DROP-IN to volunteer.

Informal volunteering is key to meeting the
changing needs of 1,000’s of people. It
works when neighbours help neighbours.
Neighbours and volunteers must follow all
safety guidelines and mitigate risks.

What is Right For You?
•

Volunteering is an optional activity and there are
ways to help without meeting people in person.

•

We invite you to think about 3 types of
volunteering opportunities – no contact
volunteering, low contact volunteering, and
higher contact volunteering.

•

We want you to be prepared for all the ways that
volunteering has changed and to understand what
must happen each time you volunteer to keep
everyone safe and healthy.

What Type of Volunteerism is Right for You?

VOLUNTEER FORMALLY IN COMMUNITY
HIGHER CONTACT ACTIVITIES
-THERE WILL BE SAFE\MEASURED CONTACT WITH
NON-FAMILY MEMBERS
-ACTIVITIES ARE COORDINATED THROUGH A
COMMUNITY ORGANIZATION

VOLUNTEER INFORMALLY
NO- CONTACT OR LOW-CONTACT ACTIVITIES
-NEIGHBOURS HELP NEIGHBOURS
-ACTIVITIES MAY OR MAY NOT BE COORDINATED
THROUGH A COMMUNITY ORGANIZATION

VOLUNTEER REMOTELY
NO CONTACT ACTIVITIES
-PRODUCE MATERIALS/BUILD TOOLS FROM HOME
-ENGAGE IN REASSURANCE PROGRAMS
VIA PHONE OR ONLINE
-ACTIVITIES ARE COORDINATED THROUGH A
COMMUNITY ORGANIZATION

If you are a person with underlying health concerns, we strongly
recommend that you only volunteer in no-contact volunteer positions.

Consider your
personal risk
tolerances

If you are not vulnerable in any way and you are risk tolerant, you might
choose to volunteer on the frontlines in a position where you serve people
face-to-face from a safe distance. We encourage you to consider how you
will mitigate risks to your own health and to the health of your family, and
any clients that you serve.
If you volunteer in a position where you have safe but sustained contact
with many other people not from your household, you may be asked to
volunteer less frequently. You must multiply the amount of time (impact) by
the number of times you volunteer (frequency) and volunteer in ways that
support everyone’s best health.
A volunteer activity such as delivering groceries is considered low risk (it
requires very short, safe contact with 2 or more other people) when the
volunteer takes every precaution when they shop, transfers goods from
shelves to the shopping cart and to a vehicle, drives to the client’s home,
delivers goods from a safe physical distance, and sanitizes everything.

Incident: Connecting with
people who are medically
fragile while I volunteer
Risk: Spreading the virus

Never happens
when I
volunteer

Happens
infrequently
<once a year

Happens
<Once a
Month

Happens
< Once a
Day

zero risk

slight risk
limited risk
considerable risk
major risk
extreme risk

Frequency Multiplied by Impact:
Place yourself on this chart by choosing a column and a row. If you are very risk
tolerant you might fall on the lower right-hand side of the chart and if you are
very risk adverse you would fall on the top left-hand side, or you may fall
somewhere in between. Choose a volunteer position that matches your risk
tolerance. We never want volunteers to cross personal boundaries.

Happens
> Once a Day

Safety is the Priority
We cannot volunteer in groups anymore.
Community safety guidelines are
constantly changing. As a volunteer, you
must check and understand the guidelines.
You MUST ask yourself every time you
volunteer away from your home:
• Am I well? If the answer is no. DO
NOT Volunteer
• Did I have contact with someone
who is unwell? If the answer is yes,
DO NOT volunteer

Every Time You Volunteer You Need To:
Prepare
• Volunteering is
always
meaningful and
rewarding, but
volunteering
during COVID-19
is more complex
than normal. It
can be triggering.

Minimize
•You must have
strategies to
reduce the risk to
yourself and others
and keep safe any
items you
exchange with the
clients you serve.

Clarify
• You must follow
all COVID-19
prevention
strategies every
time you
volunteer with
others. Lives are
literally on the
line.

Resume
• If volunteering
during COVID-19
works for you,
please consider if
and how you will
volunteer again
safely. Thank
you!!

Volunteering Rules: You Need To…

Prepare
•-Don’t assume who will or will not
need your help; vulnerabilities and
disabilities may be hidden;
-Do not call at homes unannounced.
People are anxious about meeting
others, particularly if they have a
medical condition or live alone;
-If you can leave a sanitized note
telling people you are a volunteer.
Ask them to call you to arrange a
mutually convenient time to help.

Minimize

Clarify

-Avoid traveling by public transit to
your volunteer activity;
-Do not to ride in a vehicle with
more than one other person;
-Bring a personal supply of hand
sanitizer, tissues, a mask & gloves;
-Bring your own food/water, do
not share food/plates/cutlery;
-Help one person, wash your
hands, change your clothes, wash
your hands.

-Wash/sanitize your hands before
and after EVERY interaction;
-Sanitize everything you bring to
your volunteer activity and
everything you pick up during your
volunteer activity (even a vehicle);
-Don’t make physical contact with
others or touch items such as door
handles or elevator buttons;
-Do not to use public washrooms
during your volunteer activity.

This is an example of a note to introduce
yourself to a neighbour.
Hello, my name is Victoria. I am a volunteer
and I am checking in with my neighbours.
If you need assistance you can call me at
250.386.2269 or email me
volvic@volunteervictoria.bc.ca

This is my dog Bella. If you see us from your
window, please wave and say hello.

Reasonable Expectations
• Volunteers should prepare both physically and emotionally for
volunteering. Example: everyone is grateful to receive help, but some
clients are also frightened, anxious, or even angry when volunteers
arrive on their doorstep. This can be triggering.
• Volunteers cannot change how clients feel in that moment, but you can
be nonjudgmental and supportive, so they know that you care.
• Plan enough time to complete your volunteering tasks – particularly if
visiting a grocery shopping, food bank, or pharmacy for a client.

• Clients may be hard of hearing, have English as another language, feel
confused etc. Communicating 2m apart can be more challenging;
• If you feel overwhelmed by something that happened while
volunteering, connect with Volunteer Victoria staff. We can help.

Keeping Clients and Volunteers Safe
If a client needs more help than you can
give, or they need a service that you
cannot provide, please tell someone.
Community organizations have trained staff
to support clients in additional ways.

Volunteers will need to exchange information
with clients. Only share what is necessary to
complete the volunteering task. Create and
keep professional boundaries and report back
to a community organization if you see or
experience something that requires follow-up.

Volunteers may be given a client’s contact
information, home address, or personal
information to complete a task. All client
information needs to remain strictly
confidential. Do not discuss clients or their
circumstances with others.

To reduce the number of in-person
contacts, volunteers may be asked to pay
for items at stores. Volunteers and clients
must agree how they will transfer funds in
advance of any purchases being made.

READ AND UNDERSTAND
BEFORE VOLUNTEERING
• Vehicle Wipe-down Precautions (Volunteer Toronto)
https://volunteervictoria.bc.ca/wpcontent/uploads/2020/04/Vehicle-Wipe-Down-Precautionsfor-COVID-19.pdf
• COVID-19 Handwashing (Public Health Agency of Canada)
https://volunteervictoria.bc.ca/wpcontent/uploads/2020/04/covid-19-handwashing-eng.pdf
• COVID-19 Know the difference self-monitoring/Isolation
(Public Health Agency of Canada)
https://volunteervictoria.bc.ca/wpcontent/uploads/2020/04/know-difference-self-monitoringisolation-covid-19-eng.pdf
• COVID-19 Human Rights (BC Officer of the Human Rights
Commissioner) https://volunteervictoria.bc.ca/wpcontent/uploads/2020/04/Human-Rights-and-Covid-19.pdf

FREQUENTLY ASKED QUESTIONS
• Is there a master list of vulnerable people who need our help? No, people
who are vulnerable should never be identified through a list.
• Can I volunteer with my family/friends? Volunteering is not a social activity
right now. You can, however, volunteer with others virtually.

• How should I exchange items with a client? Sanitize your hands, put on
your mask and gloves, place sanitized items in a bag in the back of your
vehicle (never the front seat). Place items on the doorstep for the client
using a tissue/gloves, knock on the door with your elbow or other item –
never your hand. Step back 2m. Smile and say hello. Remind the client that
you are a volunteer. Exchange payment if necessary. Sanitize your hands.
Sanitize your vehicle each time you use it for volunteering activities.
• Should I wear gloves or a mask to volunteer? A cloth mask collects
droplets, so if you cannot sneeze or cough into a tissue or sleeve it MIGHT
HELP. (Dr. Bonnie Henry, BC Provincial Health Officer.) It will not protect you
or others from COVID-19. You must also wash it after each use and avoid
touching your face. Only touch items &surfaces with a tissue or gloves.
Throw them away after use. Health professionals remove their gloves
without cross-contamination, can you?

The good stuff
You are bringing hope to people and helping them cope
during this difficult time. Thank you!

People need help with transactional items such as picking up
groceries, prescriptions etc. but we all need help to lift spirits
and reduce isolation.
Think of fun ways to communicate without physical contact.
Here are some ideas from local volunteers:
• 2-minute driveway date. Bring your own chair and a
beverage and meet a friend 6.6 ft apart

• Take a virtual visit to a museum/gallery with a friend
• Wear a costume – it makes everyone wonder
• Learn a song, sing it together
• Talk about nature, flowers, first dates…just talk to
people, listen to people, and keep everyone safe

• We cannot say it enough. Thank you and stay safe!

• Volunteer Victoria’s mission is to inspire everyone
to volunteer.
• We raise new generations of volunteers; provide
training and expertise to volunteers and volunteerled organizations; and create opportunities that
make a difference.
• We invest in volunteerism, so that volunteers can
help communities.

We are here to help….call, email, send a card!
Tel: 250.386.2269
E-mail: volvic@volunteervictoria.bc.ca
wwww.volunteervictoria.bc.ca
306-620 View St. Victoria BC V8W1J6

