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Executive Summary

Volunteer Victoria s inspired to initiate this project after several organizations asked how they might
adzLILI2 NI Yy AYONBIFaAy3d ydzYoSNI 2F @2t dzyiSSNE RSaONR
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sometimes lackime, tools, and strategies to better support volunteers who have emerging and existing

age and stagerelated needs.

Having no ready answers from our experience or existing research, Volunteer Victoria decided to seek
local evidence based information. We sought and received funding for this Stage Based Volunteering
project.

Volunteer Victoria reached out to our conumity to recruit a Project Advisory Committee made up of
volunteers over the age of 50 to lead and manage a research project to explore two very practical
guestions:

1. Who are local volunteers over the age of 507
2. What are their experiences as voluntesst

TheProject Advisory Committee broke into smaller working graopdesigna survey andhostfocus
groups sessions. The projagthered information through:

w MM @pssdsdiondith 52 volunteers over the age of 50
w2 Focus group sessiondth 19 volunteer coordinators/managers
w {dzNBSea O 2vldfeSdiogeRthetage ofiba o

w L yewsSMAZ20 volunteers between thages of 70and 95

The projectstarted in April 2016 and took nearly a yeéarcomplete. Itinvolved more than 575
volunteers, volunteer coordinators and managers, and Volunteer Victoria staff.

Volunteer participantsanged in age from 50 years to motean 95 years old. Volunteecame from all
of the 13 municipalities in Greater Victoria.

The volunteers who seffekcted to participate in this project shared stories of volunteering, talked
about their experiences and learnings, and offered feedback and suggestions on ways that individuals
and organizations can strengthen volunteer experiences.

Their stories and fedback were incredibly usefulelevant and inspiring

While there are many reasons why people volunteer, fougrarchinghemes emerged for volunteers
participatingin this project¢ buildingcommunity, dedication to volunteering, sedétisfaction and Ife-
stages.



Volunteering is one way to give back to the communitiyor some, volunteering is a staple in their life,

having volunteered for nearly as long as they had worked. It is one way to share skills and knowledge

while remaining involved in meaningf@l2 NJ @ ! a 2y S LI NOGAOALI yiG a2z LIt e
AlQa GAYS (2 3AABS 6101 6AGK 020K KIyRa®é

Volunteers also have many choices abbotv andwhere to give backo community There are more
than 3,000 norprofit organizations in Greater Viaia andmanyother ways individuals can be involved
in meaningful activities and eventBhis means that there is competition feolunteers who have time
and skills to share

While volunteers did provide feedback on wélgat organizations can better spprt them, 71.39% of
surveyparticipants were very satisfied or exceagtally satisfied with hoverganizatiors responded to
their volunteering needs.

Volunteering is an important valugVolunteeringisnd 2 dza 0 I y 2 (KiBWwdl ddwalugé A GA (& ©Q

Volunteering was seen as a way ofigg back andbeing of valueWhile volunteerespondents over the
age of 8Gshifted their volunteering hatii ¢ potentiallyreducing the number of volunteer commitments,
volunteering closer to homim their residencer neighborhood or volunteering periodicallgr in

W@2 €t dzy G S S NI I ¢ sdreysmar inteidi@nd Nig¥sithat volunteers want to stay engaged
they age becausthey valuevolunteerism

Interestingly Jongterm volunteers suggested thidftan oganization did not meetheir needsthey
g2dZ R aadzald f S @S Iy RVodebrdnbriiSatishatedhéiSconkedsiifat St 4 S d¢
volunteers would be isolated if they could not volunteer with their organization.

Volunteering serves as a socialitlet. Volunteering is viewed as one way to connect to community,
meet new people and achieve a sense of belonging.

Some volunteers mentioned that they started volunteering to reduce social isolation afterarlass
move to a new communityFor othersyolunteering is a fun and fulfilling element in their life that keeps
them engaged and learning now that they are retimrchave shifted their employment patterns

Volunteer oordinators andvolunteers recogized that some individuals have volunteemsith the
same volunteepartner(s)for an extended period of time. Some of these volunteering teamfonger
need or wantthe organization ta@jive them instructions or tell them when to volunte&olunteers
consideredhis independence asoth apositive aml negative attribute They notedhat organizations
might experience dficulty replacingvolunteers who work in small independent groups. Many
volunteers voiced concerns that orgartias have not considered how they wiliplace volunteers
who are aging in place.

Volunteering contributes to personal developmenin addition to being a venue to share their skills

and talents, volunteering is a way to upgrade skills and access new knowledge. The diversity of
volunteer roles available also contributes to ongoing learning and provides leadership opportunities for
volunteers.



Volunteering helps volunteers manage their health and wellness. It gives a sense of purpose and it has
become a hobby and/or pastime for some participar¥olunteering is viewed as one way to maintain

mental faculties even as some participants encounter physical changes related to aging. As one

@2t dzyGSSN) adGFiSRY aYyYeé YAYR Aa FOGAGS |yR @2dzy3 0dz

Through conversations with volunteexse identified common themes and milestones that might form
apotentialroad-map for some volunteers. The themes are stbgsed not agdased.

Stage One: Transition to life after 50

uExcitement about discounts on purchases and service y
«Changing family demands (looking after children,
grandchildren, partners, or parents) Yy GKAyYy3:
uChoices about work (retirement, +engagement in work aL Kl &
changes to employment) YAYR 6:
wl glyd G2 3IAAGS o6l 01 I yR
| fit everything in (travel, learning, hobbies, volunteeri
LINe2SOla L KF@S Lizi 2FF0

awlL Olyy2i R2 S@OSNREIKAY3IOD G2 GKA)
o anticipate personal changes (health changes, moving L

residence, and changes to driving habits) SyosS 2N

lo2dzi Y& LIK&&AO 2 dzyuSSt

FT2N KSt L

eful

Participant feedback suggests that individuatmnt to fit volunteering in to their lives, but there are
some fctors that have a short or thgrterm affect on volunteering.

Meeting family needsMore than 46.1% of participants report that family needs affect their
volunteering to some or a great deal. While some volunteers adjust their volunteer schedules, take
breaks from volunteering, or use volunteering as respite from family caregiving, only 46.1% of
participants communicated their needs with their volunteer coordinator.

Changes to physical healtfPeople of alhges experience health changés.69% of partigiants
reported that change to their physical health hasvsame or a great deal of affect on their volunteering.

While some wvlunteers sharedstories of the impact of physical change on their volunteejingneys,
many volunteers shared concerns about whalt happen in thenearfuture.& L | y Gh& tnke Wdterti S



| will not be able to walk severalinf S & S [VOlhteér &okdindtarséalso noted that they adapt the
way voluntees work to keep volunteers safé.2 Buddy upvolunteeis with someae who ca help lift
thetrayA yi2 (GKS O2YYSNOAIFIf RAAKglI aKSNE

We also heard from many volunteers recovering from illness and surgery who are now abietton
fully and@ 2 t dzy' (i S $dak 4t rAe-nawy ad kivth shoulders replaced ahdan moveagaird €

Interestingly, a number ofolunteerssuggestedhat they chose to leave a volunteer position because

during or after a health break asrganization did not stay in touch or because they are able to do more

FYR GKS 2NBEFYATFGA2Y 1SLIWG GKSY daAy (GKSANI 2fR LIRAaA
do not have plas in place to replace thenThis wa®f particular concern foleadership volunteers and

volunteers who continue in demanding physical roles.

Moving residence We all know that packing and moving takes time and energy, but did you know that
26.2% of volunteers told us that moving residence had an impact on their eeling?

Moving residence means thabmevolunteershave totake atemporarybreak from volunteering,
change their scheduldravel greater or Isorter distances to reach a vaiteer location, take new driving
or walking routes, or change travel times. \fakers told us that they are more likely to volunteer and
for a longer time commitment if they volunteer closer to their resideacéave an easy commute
Somevolunteers sought out new volunteer opportunities when thregved residencéo avoid having

to commute even by public transportation.

While survey respondents did not rate transportation as having a high impact on volunteerism,
volunteer coordinators and volunteers provided many comments to suggest that needs abvags

being met. Comments sugsfethat volunteersvant more and better parking that is closer to the
volunteer location, more places to sit and rest during volunteer shifts, and flexibility so that volunteers
do not have to drive in the dark or in poor weather conditions.

Changes to thevolunteer program Volunteers shared that they have more to give and would like more
opportunities b be mentors and teacherd. L KIF @S | 20 2F d»gfdi$ @4ISRL aRIADS a
beenawebmasteF 2 NJ on &SI NEX¢é YR GISNODESKH RA|{BRMNE 0dzi L

Volunteerswanted to be included in discussions ababinges to volunteer programilany volunteers
felt that there was not enough dialogue about charagel inclusion in decisiemaking

e 36.5% of volunteers noted that changes to a volanterogram have an affedn their
volunteering



Recommendations
Language MattersProject participants had strong feelings abtiut wordWa Sy A 2 NB ® Q

With only two exceptions, volunteer participants didnotselRSy G A F& | a o &bnsd WASYA 2|
adz3asSad GKFG @2ftdzyiSSNE R2 y20 NBalLRyR ¢K2f SKSI NI
Participants suggested that they align more closely with programs that use and build the skills of

volunteersg without reference to age.

Respecind Recognition! 'y 2NHI YAT F A2y Q& SY@ANRYYSyYyid | yRk2NI Of
volunteers as their reason for volunteering.

+2fdzy i SSNBR FNB Iy AYLRNIIFIydG StSYSyid Ay Iy 2NHIyAI
to give, but they hae untapped skills and knowledge to share and they want to be invited to share
these abilities.

Some volunteers revealed experiences that suggest that the skills and traditions of volunteers are not

F LILINBOALF G§SRX d&hdzNJ 2 NH |y Ahatlthéywant to todit they dek vityhB&NI F2 f dzy
gKIG ySSRa (2 0S R2ySo¢ +2fdzyiSSNBE Ffa2 ARSYGATAS
@2f dzy 0 SSNAR LI NIYSNI 6A0K @2fdzyiSSNA (2 WKSfLI G4KS &
programs did notespect the knowledge, skills, and capabilities of individuals.

Volunteers appreciated an open and welcoming environment, where they can receive positive
reinforcement and be able to setianage their tasks. Volunteers preferred organizations that are
accessible and capable of modifying volunteer opportunities to acoodate volunteer needs.



Volunteers actively contribute their skills, but they also welcome the acknowledgement of their
contributions. Volunteers agreed that feeling appreciated in their roles and by the organization is
meaningful to them.

Build a cultureof checkins. Volunteers wanted greater flexibility in volunteerism and regular ckieask
with their volunteer coordinators.

Volunteers articulated a belief that organizations have an ethical and legal responsibility to ensure the
health and wellness dheir volunteers. Participants strongly recommended regular and more frequent
checkins and safety reviews with volunteers as they age or develop barriers to participation. They
suggested that organizations must ask probing questions of volunteers regdhgim ability to

complete tasks safely. They also recommended exit interviews when volunteers leave an organization.

+2fdzyGiSSNI O22NRAYI i2NBA adaA3SaiGSR GKIG (GKSe R2 yz2i
ability or memory may be changing. Nado they have the capacity to evaluate every volunteer on a

regular basis. A survey of volunteer coordinators in Victoria in fall 2016 suggests an average volunteer
O22NRAYIF 2Nk @2fdzyGSSNI NI A2 2F MYMyHd kgt KS Ly d SN
¢23aASGKSNE YIGS YSNND +2fdzyGSSNJ O22NRAY I G2NE &adAa3s
organization when they experience changes or need more support.

Communications and Engagemeri@est practice suggests that volunteers and vadentcoordinators
should talk to each other on a regular basis.

D22R 02YYdzyAOFcGA2ya KSfL)I 0dzAif R GNHzaG FYyR F aAKFNBR
2NHBI yAT I (Guerghtly #6.196 9 iveyed volunteers talk to their volunteer coordinator or

organization about all their volunteering needs. While more than 71% of surveyed volunteers are very
satisfied or exceptionally satisfied with the response of their volunteerdinator/organizations,

volunteer coordinators andgolunteers,acknowledge that it is difficult to connect with all volunteers in a
meaningful way on a continuous basis.

yOoS L
S 2NBH!

One of most surprising findings was summed up in a quote from a volunteer who sKared t=
A02LIISR @2fdzy i SSNAY IS L ySOSNI KSFNR FNRY
themes and experience¥olunteerswant to remain connected witbrganizatiors where they have
invested meaningful timev/olunteers suggested that organizations havettengthen their connections
with volunteers who have stopped volunteering.

a2
i K

Explore optionsVolunteers at every stage of life make choices about where and how they volunteer.

As volunteers experience shiftslife, they look for volunteering options ttianore closely align with

their needs. Age is not the primary reason why volunteers stop volunteering. Our research suggests that
changing physical needs, family demands, moving residence, and changes to the volunteer program
have the greatest affect on lunteers.



While volunteer coordinators and organization cannot reduce the impact of physical change, family
demands, or moving residence on volunteers, they can explore ways to increase inclusion and options
for volunteers who age in place.
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Introduction

Volunteer Victoria was inspired tnitiate this projectafter severalorganizationsaskedus how they

might bettersupport anincreasingy largenumber of volunteerslescribped asVF 3Ay 3 Ay LI | OSdQ
Organizationssuggested therer@ emergingrendsand needsffectingvolunteers and the wagthat
organizationgngage wittthem.

¢tKSasS 2NAIFIYyATFGA2y&a NBO23yAl SR (KIFGd GKS ydzyoSNI 2F
they speculated that their volu SNB Q Yy SSR& | NB OKIy3IAy3Id ¢KS 2NAI YA
staff members sometimes latikne, tools, and strategies to better support volunteers who have

emerging and existing agelatedand stagerelated needs.

Having no ready answers froour experience or existing research to support individual volunteers or
volunteer coordinators and managers, Volunteer Victdeaided to seek local evidentased
information.We sought and received funding for tlf8¢age Based Volunteeripgoject.

In2016, we worked with andvisory Goup made upof volunteers over the age of 50 &xplore two
very practicabuestions:

1. Who arelocalvolunteersover the age of 50
2. What are their experiences as volunteers?

Drawing on the answers to the$&o questions, ve plamedto create tools and resourcde support
volunteers and volunteercoordinatorsimanagers.

Methodology

Volunteer Victoriaeached out to our community of practice apthced an ad itocal print media to
recruit individualsvho self identified asktirees,volunteersover the age of 50lder adults,or as
seniorsWVe invited thento join aProject AdvisonCommitteeto lead and manage thigsearch
project.

The Project Advisory Committee membéns9)decided toform smaler working grous todevelop the
project. The first working groupaVeloped the research methodologyesearchprocessand timelines
and research questions. Thi®rking group(n=4) designea survey tgrovide a snap sit of volunteers
and their expeences and need&urveyrespondents (n=423nd other volunteersvere invited to
participatein focus group sessiore explore volunteer experiences more detail.Volunteers (n=52)
from partner organizations and other ngrofits participated in focus group sessions. The sy@and
focus group session participants reported being volunteers at over 226 uniquproéts. This
committeealsoplanned tointerviewvolunteers over the age of 108=20) about theirindividual
volunteering neathe end of their volunteering journeys

A second workingroup (n=3 formedto design a training session for the Rrct AdvisoryCommittee
members. Participants from the Advisorgrimittee (n=8)completeda 3-hour trainingsessioron focus

13



group facilitation. Foumembers of Advisory Group membersiunteered to leadocus group sessions
with volunteers and volunteer coordinators/managéns13)

Initially the project volunteers intendetb interview a group ofolunteers (n=20) between thegas of
70and 90 who hd volunteered for an extended period of time with one organization and had stopped
volunteeringto get an understanding of their exgences. When it became apparethiat we did not

have enough participantsom the survey respondenis this a@ categorywe approached one of our
project partners and interviewed participants at the Cook Street Activity Centre (n=20.)

Theresearch methodologincluded:

11 Focus Groups with voluntearger the age of 50. ('52)

2 Faus Groups with volunteer coordinators wolunteer managers (n¥9)
Volunteer surveys (n=423)

Volunteer interviews (n=20)

Focus Group Sessions with Volunteers

Eleven focus groups were held in Victoria, Oak Bay, Saanich, Esquimalt, Sidney\&edttiore
communities. Fiftytwo individuals (& male, 36 females) sedklected to attended focus group sessions.
Focus group partipants shared their individuabolunteering journeys, and answered the following

guestions:

1. What have been some of the changes in your life over the past 10 yearsavmtlffected your
volunteering?

2. How have these changes affected your volunteering?

3. Have you made changes in your volemting to manage these change$?d, what were they?

4. How have organizations that you volunteer for accommodated any new
circumstances/requirements?

5. How would you have liked organizations to accommodate new circumstances/requirements?

Focus Groups with Volunteer Coordinators
Two focus groups were held in Victoria and Oak Bay with volunteedic@bors/managers. Nineteen
individuals sekselected to attend focus group sessions. The attendees explored Guestiors:

1.

2.
3.

28 |y26 GKFO YAtSad2ysa KFI@S Iy AYLIOG 2y AS8yA
suggests that milestones include moving residence, looking after fgshifgjcal or cognitive

health issues, new volunteering opportunities, changes in lifestyte) We invite you to share

your experiences with senior volunteewre their experiences changiagd in what ways?

What specific tools do you use to measure rdp@s in senior volunteers?

Our survey suggests that seniors are adapting well to changes in their volunteer positions and to
changes in the organizations where they volunté¢oswever when the time comes to change

or end your volunteering journey with your cant organization how would you like that

transition tohappen?How can we make difficult conversations about volunteering better?

14



Volunteer Survey Findings

Survey RespondentBour hundred and twenty thremdividualscompeted the volunteer surveyl hree
hundred and ninetysurveys wereompleed online and 33 surveys wecempleted h paper format.
Papercopies of the surveysere distributed tolocal seniomactivity centres to connect witkiolunteers
who may not be able to @ess the survey onlin&olunteer Victoria promoted the survey through
+2f dzy G SSNI £ A Ol 2 NR JoRthe Vollin®ed Uidkid ywebsie ayidShaiudgh SuinétvGoN
of 300local nonprofit agencies

The survey questionsxploredneighborhood, age gender,and volunteeractivity level,and volunteer
satisfaction, barriesto engagement in volunteering, aritbw organizations could better support
volunteers to stay engagddnger or in different ways

The survey respondents sédfentified as female (83%) and male (16.§%hisis not representative of
our communities.

Surveyrespondentgeported living in all municipalities in Greater Victoria.

Victoria29.2% North Saanich 6.7% Highlands 0.2%
Oak Bay 4.8% Sidney 13.5% Metchosin 0.2%
Esquimalt 4.5% ViewRoyal 2.6% Sooke 1.0%
Saanich24.5% Colwood 1.7% Other 2.4
Central Saanich.9% Langford 2.9%

The 423 survey participants ranged in age from 17 to over 95 years. In total, 292 indi(6S.c38%
were between the ages of 50 and 7424 (29.3%wereover the age of 75dditionalrespondents were
under age 5@ndtheir responsegn=17)were not included in theurvey results(SeeTable 1)

Age Range Responss

55-59 22 (5.41%
60-64 61 (14.99%
65-69 109 (26.78%
70-74 91 (22.36%
7579 80 (19.66%
80-84 27 (6.63%
85-89 13 (3.19%
90-94 2 (0.49%)
95+ 2 (0.49%)
Table 1

Wheredo respondents volunteer?

Most surveyrespondents 21150.7%) volunteein the municipality where they live. Whilel 7 (28.1%)
currentlyvolunteer in more than one municipalitightyeight (21.2%) do not volunteer in the
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municipality where they liveéThe survey findings suggest that as voluntesys theychange their
volunteering locations. 75% of volunteers over the age of 85 onlyntedu in themunicipality where
their live.

Aslarger numbersof OG A @S @2t dzy (i SISYNR , peise@rkicipat&tBahaidvolunt€eis

will look foropportunities closer to their homedf formal volunteering opportunities are either not
avdlable close to home or older volunteers cannot find the available opportunities, older volunteers are
likely to transition intanformal, less structured activitie¥Ve know that older volunteeralign their

skills, valuesand abilities to the needs itheir immediate community e.diosting daily checkins with
neighbours, plapgthe piano in the shared living spat@eentertain their peersor helpinga family

member, friend, or stranget this time,informal volunteering is notvell measuredr supported
suggesting that the contributions of older adults are likely to be undervalued by community.

Three hundred and eighty nin83.5%9 of the respondentgo this questiorreport beingformally
registered as a volunteer whitone or more organizationf®espondents reported working with between
one aganization and more than fiysee Table 2

Number of Organizations Responses

1 organization 173 (43.5%
2 organizations 134 (33.7%
3 organizations 57 (14.3%)
4 organizations 21 (5.3%
5 or more organizations 13 (3.3%
Table 2

The423survey respondentseported that they volunteewith 226 unique organizations. The
organizations include faith based groups, strata associations, professional asssciatimicipal
government groups, human and social services, arts and culture groups, food sustainability and
environment groups, hospitals, and fundraising and volunteer grolipsy also mentioned

international organizations and informal volunteering sashhelping a neighbor or at a faith grodj8.
(4.32%) of the survey respondents are not formally associated with an organization but they volunteer
in other waysAs volunteer age, it is probable that the number of formal volunteers will decrease.

Volunteer Hours Volunteers reported volunteering between 0 and 10 or more hours per week (see
Table 3.)

Hours per week Responses

Fewer than 3 hours per week 145 (35.9%
Between 4 and 10 hours per week 226(55.9%)
More than 10 hours per week. 33 (8.2%)
Table3.

It is interesting to note that 185 ( 44.3%&spondents/olunteer more than they did 5 years ago,
whereas 154 (36.8)#0lunteer the same amount as 5 years ago, anly 79 (18.99%) volunteer less
than they did 5 years ago.



Asageincreases th@ercentageof volunteers who gave more timéecreases and thpercentageof
volunteers who givéesstime increasesAge was not a factor for volunteers whave thesame number
of hours over the previous five yearThis suggests that individuals do not stop or reduce their texun
hours at a certain age, but that other factors affect their ability to volunteer (see table 4.)

Timeframe

Ages 5664

Ages 6574

Ages 7584

Ages 85+

More than 5 years ago

100 (52.63%)

93 (46.73%

36 (3396%)

2 (12.50%

Less than 5 years ago

29 (15.26%)

31 (15.58%

27 (25.47%

8 (50.00%

Same as 5 years ago

61 (32.11%)

75 (37.69%

43 (40.57%

6 (37.50%)

Table 4

Volunteer Experiences

Changes Affecting Volunteerirdyhen asked what types of changes have affected their volunteering
over the last 5 years and hogveatly each of the changedfected their volunteering, respondents
provided the following information:

Answer Options No impact Some impact A great deal of impact

Family needs 127 (53.81% 73 (30.93% 36 (15.25%
Change in residence 155 (74.88% 27 (13.04% 25 (12.08%
Changes to my physical healtt 127 (53.81% 93 (39.41% 16 (6.78%
Volunteer program lcanges 136 (63.55% 67 (31.31% 11(5.14%)
Transportation 159 (79.10% 35 (17.41% 7 (3.48%
Volunteering no longer meets 166 (92.74% 11 (6.15% 2 (1.12%
my social needs

Volunteering no longer meets 158 (87.29% 22 (12.15% 1 (0.55%
my needs

Changes to my memory, 170 (85.86% 25 (12.63% 3 (1.52%
mental, orcognitive health

Financial 173 (85.64% 24 (11.88% 5(2.48%
Transportation 159 (79.10% 35 (17.41% 7 (3.48%
Travel 125 (57.34% 88 (40.37% 5(2.29%
I have had no changes 172 (70.78% 56 23.05% 15 6.17%

Table 5

Thetop fivefactors that hada great deal oimpact on volunteeringvere very personaimeetingfamily
needs, changes in residena@hanges to physical healtfallowed bychanges to the volunteer program,
and transportationHowever, when respondents providedditional comments they mentioned that
retirement, no contacwith the organization, illnessr death in the family, and chang® employment

were hindrance$o volunteering



It is interesting to note that changes to the volunteer program had a greater ingraeblunteersghan
changes tanemory, mental, or cognitive healtlravel needs, or transportation, suggesting that
volunteers and organizations need to pay attention tmwhvolunteers perceive change ahdw older
volunteersare included irplamingfor change.

Volunteers over 85 years changed the order of importasicéne items with the greatest impact
Changes to my physical heajJttamily needs, and transportatioranked as having the top impact on
volunteeiing.

The items that had the least impact @nlunteeringincluded the notion that volunteeringo longer met
their social or otheneeds, changes to their memory, mental, or cognitive health @ezing thatsome
volunteersmight have been concerned ththere would be consequences for identifyitigs impact
areg), financialstressesand transportation.

Volunteers provided feedback to suggest that volunteerisaeryimportant to them & am very fearful
ofthelAYS gKSYy L OFlyQi @2tdzyiSSNI I yeY2NBdé

When asked how influences haaffectedtheir volunteering respondents notehat:

Answer Options Responses

| have adapted to the changes in my volunteer position and have stayed in the 68(17.3%)
volunteer position

| have concerns about my physical wellness or mobility that influence my 54(13.8%)
volunteering

| have switched my volunteer positions to meet my changing needs 49(12.5%)
| have difficulty getting to my volunteer position becauserahsportation concerns 15(3.8%)
| have concerns about my memory or cognitive abilities that influence my 8 (2.0%)
volunteering

| am unable to volunteer at this time 5 (1.3%)
| have lost interest in volunteering 3(0.8%)
I no longer have time to voldeer 2 (0.5%)
| am not impacted and | continue to volunteer 278(70.9%)
Table 6

Respondents provided additional commetitat signaled that volunteers are impacted by {h&ssing

of a spouse or an increase in care giving dubesamily membersWhilethese dutieshave an impact

on the amount of tne an individual can volunteerespondents reducetheir volunteerirg

commitments rather than end their volunteer routine @2 f dzy (i S S Ndlufteeidng:Rwas K I (1 = &
life saverafter loss of my partneg

Communicationgnd SatisfactioriWhen askedf they shared information with their organization about
their changing volunter needsa large number ofespondents noted that they were communicating
some oftheir needs and changes (see Tahbje 7




Information Shared Responses
Theysharedinformation aboutall of their changes ahneeds 129 (46.1%
Theyshared information abousome of theirchanges and some of their needs 67 (23.9%
Theydid not share any information about any of their changeamy of their needs 84 (30%)
Table 7

A number of respondents (=84, 30%) noted that they do not communicate needs or changes with their
volunteer coordinator/volunteer manager. In the focus groups, participants clearly articulated their
preference for orgaizations to take the lead on checkiimgwith volunteers and asking questions about
their needs and changes. Respondents suggested in their comments tlyat/gm improved
communications:

e (Often poor opportunities for direct communication with Managefs/olunteers/staft

e & Ladé&numerous reports to our board but basically feel that this situation is being igitared
2 KSYy a1SR GauRBgERiGz REANBFSASR 6AGK GKS @2t dzy i SSNJ
responsetoyoNJ Yy SSRaKé¢ NB#HatRyRSyidia y2GSR

Satisfaction Level Responses

Not satisfied at k& 5 (1.45%)
Marginallysatisfied 13 (3.76%
Satisfied 81 (23.41%
Very sitisfied 162 (4682%)
Exceptionally atisfied 85 (24.57%
Table 8

While the majority of respondents are very satisf@mtexceptionallysatisfied with the response to their
needs, focugroupand surveyespondentssuggest that volunteers havapoken andunspoken needs
and issues that are not met or addressed.

2 KSy I 1&aWh&tRays might an organization best accommodatgryneedsasa Sy A 2 NJ @2 f dzy G S
respondents suggested that they needmre or closer paing and better transportatiorthe needfor

organizationgo listen more to volureersandbetter communicatewith volunteersthe need for more

flexibility in schelules and timesAs one volunteer noted organizations needdo? | £ { &2 dzNJ G+ £ 1 2
@2t dzy Gt SSNB ®¢

Respondents commented on specific ways an organization could meet their needs e.g. by being more

aware of hearing impairments, noticing changes to physibdities or requirements, or the need to sit

more during a shiftOne volunter articulated her feelingthaty + 2 f dzy it SSN&E Yy SSR (2 065 ¢
FIFONRO 2F GKS 2NBIFYyATFGA2yE (F1Sy Ay FyYyR SYOoNI OSR



Focus Groups Findings

Volunteer Focus Groups Results

Focus group volunteers were asked about the changes they had experienced that affected their
volunteering over the past 10 years. Transcripts from the focus groups revealed fotarokarg
themes:Community, Dedication to Volunteering, Life Staged SelfSatisfaction Within these over
arching themes were an additional six themes:

Social Outlet

An emerging theme in each of the focus groups is that volunteering serves as a social outlet.
Volunteering is viewed as a way to connect to community, meet pesple and achieve a sense of
belonging. Some volunteers mentioned that they started volunteering to reduce social isolation after a
loss. For others, volunteering wadife-long commitment, or dun and fulfilling eément in their life that
keptthem engaged and learning

Service/Giving Back

Focus grouparticipantsshared the common idea that volunteering is one wagive back to the

community- on a life-longbasis or afteretirement. For some, volunteering was a staple in tHie,

having volunteered for nearly as long as they had worked.a way to share skills and knowledge while

Ay @2t @SR AY YSFEYyAy3aTFdzZd 62N] @ !'a 2yS LI NIoki@A LI yi
001 6AGK 020K KIyRa®é

Learning/ Personal Development

In addition to sharing their skills and talents, volunteers agreed that volunteering contributes to their
personal development. Through volunteering, they can upgrade their skills through workshops offered
by the organizations where dy volunteer. The diversity of volunteer roles available also contributes to

x



ongoing learning, and provides leadership opportunit@sntinuous learning and having an opportunity
to share knowledge and skills were important factors to volunteers.

Wellnes s

Wellness was an emergent theme throughout the focus groups. Volunteering helps the volunteers

manage their health and wellness by reducing social isolation. It gives the participants a sense of

purpose and it has become a hobby and/or pastime for sonmégi@ants. With regards to mental
gSttySaas @2fdzyiSSNAYy3I A& | ¢gl& G2 YFAYyOGlAy GKS LI
LK@ aAOlf RAFFAOMZ 6ASa NBtFGISR G2 | Jduygbaetmybddy2y S @2
Aa I .aSyA2NE

Appreciation and Respect

In as much as volunteering is about giving back, volunteers agreed tas ialso about feeling valued
andbeingseenand respected® & , 2dz KI @S (2 KI @S edBOwaniedrsi A2y ¢ SalLlS
revealed that theybelieved tha skills and tradition®f older volunteersare not as appreciateds the

skills and abilities of younger volunteers

Volunteers articulated concerns that organizations are not prepared to replace key volunteers. They felt

that there has been little comgeration of succession and what will happen when older volunteers are

y2 t£2y3aASNIFoftS G2 GF1S 2y fINHS 2NJ AA3IYATAOFIY(d N
when they could no longer continue to participate in the same type of actvitido the same degree

of participation.

Volunteers clearly articulated a desire to be acknowledged for their abilities and contribgtimtgust
thanked for their time They would like to know that their contributions are worthwhile and appreciated
by the volunteer managers and the organization as a whole. The volunteers agreed that feeling
appreciated in their roles and by the organization is meaningful to them

Organizational Climate

+2fdzySSNE YIRS AdG | 0dzyRIY orimént add/dB ¢liNdtetwisliudtad y 2 NB Iy
important to the volunteers as was their reason for volunteering. Volunteers appreciated an open and
welcoming environment, where they could receive positive reinforcement and be able tmarHge in

their tasks. They gferred or@nizations that were accessiltenot only in terms of transportatioq but

alsoAy GKS 2NBIFIYATFiA2yQa OFLI oAfAdGeE (2 Y2RATE @2f dz
aNBFYATFGA2Y RAR y20G Y880 I0K®2Madd GaRSNEBAdzay SSRAS @2
a2YSO6KSNBE St aSo¢



Volunteer Coordinator/Manager Focus Groups

Volunteer oordinators/managers came togethertwo focus group sessionblineteenparticipants
shared their recent experiences working with volunteers who are aging in place.

Volunteer coordinators/managers articulated their deep appreciation of older volunteers and their
manycontributionsp ¢ KS& y20GSR (GKI G W{2YS ¢teydedtdmosta i @2f dzy
Sy Al ISyRIpe@2t dzy 1 SSNI O22NRAYF 02Nk YFyYylF3SNI y2G6SR GKI
has increased dramaticalys K i G KS& 3IAGBNMIYy R 1A AYNDdp mée KU FS a2
GKSe IINB ONREfAFYd Fd KSELAY3I 20KSNEODE

While volunteer management tools have made communications with volunteers etses,was

consensus that volunteer coordinators/managers do not have time to connectewdty volunteer as

often as they would like particularly in organizations where there are multigkervicelocations and
hundreds of volunteersx 2 f dzy i SSNA I NB | f a2 o6dzae FyR (KS& aR2 Yy
O22NRAYIFG2NXYIl Yyl 3SNRAR ®E

ParticipantssK | NB R ifficéltlcanvedsadtions happen with volunteersaif ages. HR issues arise and
KFEgS (G2 06S YI yl fAfRwiéinteorsrneeddddeRakeSinitiati8eRo connect with their
volunteer coordinator/manager to share concerns and issues. Tdgscontrary to the feedback
received fromolder volunteers who felt that organizations are responsible for monitoohgngeand
initiating checkins.

While some wvlunteer programsave the capacity to hostfour interviews with every volunteeexit
interviews,and have written terrs and agreements for engagemenbot all organizationsave tools to
help volunteer coordinators/managers measure changes to physical abilities, memory, or to initiate



conversations that might be sensitive or difficult for vatieers.Volunteer coordinatorssuggested
@volunteerslook out for each other and they will tell meifk S& aSS | ySSR F2NJ OKIl y 3!

Volunteer coordinators/managers also articulated a need for flexibility working with volunteers of all
ages.Wehaveta NS L2 aA A2y @2t dzyiSSNER¢ Fa GKSANI AyiSNBada
GOKIyaS GgAGK 2dzNJ @2f dzy it SSNE ¢treatRnew fol€s$hatlare i@sS Ny | G A @S
demandingg

Coordinatorgmanagerssuggested thabldervolunteersevertuallymo@S Ay 2 |y andyl OGA GBS
then dat some point the volunteer recognizes that they are ready to le@ave.h i K S NJ
coordinators/managersrticulated a desire to keep volunteers engageéth their organizationshrough

alumni programs, newslettersccasional volunteering, or mentoring progrant&eeping former

@2t dzy GSSNE Sy3aF3ISR Aa y20 Srae aLI NIAOdzZ NI & gKSy
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Volunteer Interviews

After completing the survey and focus groups, Voluniéetoria followed up with 20 individuals. The 3
men and 17 women were recruited from Cook Street Activity Centre and are between the ages of:

Age 6569: 2 participants Age 7579: 3 participants Age 8589: 4 participants
Age 7074: 5 participants Age 8084: 5 paricipants Age 9094: 1 participant

Participants were asked in ormme-one about their volunteering journeys. All of the participants
currently volunteer or recently stopped volunteering.

The Stage Baséatblunteering interviews wereonducted at Cook Street Activity Censre a strategyo
connect withmore volunteersof the age of 70An additional interview was held at Volunteer Victoria.
Interviews lasted an hour with each tbife 20participants The caversationggenerated themes that
were similar to th€ocus groupsessions witlan overarching themebeingthat senior volunteers are
more likely to volunteer and for a longer texcommitment if they volunteeclose to their residence.
Some seniors ideifted that they sought out new volunteer opportunities when they moved residence
to be closerto homeandto avoid having to commute even by public transportation.

Another theme was that at this stage in their life wmaleering journeys fluctuatdntervieweesfelt a
sense of commitment to an organizatitimt gave them space to @ with personal issues such as
travel, death of a loved one, or unexpected health iss@diof theintervieweesidentified that they
needed flexibility to take time away frotheir volunteer responsibilities anithey wanted to be able to
return when they were ready. They also identified that while taking a break from their volunteering
duties they still appreciated being kept in the loop witie organization and/or a cheék from the
volunteercoordinator/manager.






Discussion
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One of the themes that repeatedsurfaceds the perception of beintabeledaWa Sy A2 N | yR G KS
S2yyz2drdrzy GKIG 08Ay3 WiNBFGSR a I A8yA2ND KI &
coordinators, and organizations.

With onlytwo exceptions, participants in this study did not sekéntify as seniors. When asked whe
GKSe FTANRG O1y26t SRASR 6SAYy3I I aSYyA2NE +y 2@SNBK
not feel like senits, have never called themselves asenior,dRA R y 24 gAaK G2 o6S GN
Elevenfocus groups with participants rangingage from 50 to 85+ all dissociated to some e&nt

TNRY (K&RiorRSNY W

While participants did not speak negatively of programs that
FSIFGdz2NBE GKS GSNY WaSyAz2NRQ Ay @
it became evident that many participants did not recagni

themselves as members of a sertarget marketd { 2 OA S &
toldmelg | & | W&didina dskbgarticipants in this

study to providepreferred oralternate termsto usein lieu

of Werior.Q

oPersonally | dislike being lumped a
a "senior" in need of special
consideration. All my life | have beel

an "individual" with preferences,
strengths,and weaknesses still
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engaged, contributing,YaR & | Johefof3He wdrds they offerets agespecific or seniefocused.

Volunteer Stages. Building a Roadmap for Volunteers

Participants identified a handful of universal milestone eveatselp build a snapshot or roadmap for
volunteersover theage of 50 Themilestone eventsvere primarilymemory markers for volunteers and
included:



¢ Receivingthe firstagerelateddiscaunt for purchases and services. This milestonesisally set
G I ysomBwharéb&tween50and 65years depending on the vendor. Discounts are-age
related but areapplied universally to all individualgolunteers viewed discounfsositively.
Some volunteers noted that they liked appreciation activittest includegift cards discounts,
and entry toevents.

e Retirement, semietirement, employment breaksor a return to work. Thistage of life often
happens between the ages of 50 and 75 ibus not age gecific or universal in nature.
Volunteers were keen to point out that this stage of li§ diferent for everyone anavokes a
wide range of different feelingand actions Some individuals noted that they volunteer with
their spousépartner; others noted that they volunteer as an alternative to being home with a
spousépartner. Many participantsare balancing a wide range of commitmeni&hey noted
that volunteering is a valued choice but it candehallengeo fit everything intobusy
schedules

o Lifestyle changesuch as movig, travelling, changes to driving habigmd otherfamily
commitments that may or may not be ongoing and are age specific. Some of the evenike
movingresidence or the loss ofla NA @ic@né&) Bave longitudinaind significantmpacts on
volunteering.

e Anticipatorychanges to health and wellness. These wereaggspecific and were natlways
negative in nature. Many health and wellness issues were transitory, not progremsi/er
not debilitating in natureOthers were impactful,significant and/or critical.

We intervieved individuals whdhad stoppedvolunteeringto get a better sense of why they stopped.
Several volunteers told ubat they hadstopped volunteeringlue tofamily commitmentssignificant
mobility issuesor illness andhat they spent many monthsaway fromtheir volunteer positionMost of

the individualseventuallyreturned tovolunteeling, but manychose to go back tdifferent
organizationsWith time and perspective, some volunteers realized that they wanted to do something
else and they chose to change their volunteer locations.

Volunteersalsosuggestedhat organizations dmot communicate welvith volunteerswho are taking

extended breakin their volunteer activitiesVolunteers mentiord scenarios in whichrganizatiors did

notstay intouchg A (i K @2 f dzf i, @S m@Brganizatidis never invited the volunteebackafter

their illness, or the organizatiovi RS | A& dzYLJGA 2y & | 0 2 dabedioiii$eir &8 f dzy i S S N.
Volunteerscommonlyreferred to joint replacements and eye surgeryexamples ofemporary barriers

to engagementvhenthe volunteer needed aceomodations and the to heal

a[ 221 i
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We do notknow how many volunteers return to positions,
change positions, or leave the volunteer market place after
extended illnessesr breaks in volunteeringVe can
assumethat, asmore volunteers age in place, organizat®
and volunteers will need thavestronger twoway
communication strategies and tools in placerébain
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in new places. My former location
never called or followed up with
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volunteers and/orengage in personal or difficult conversations.

Whensurvey participants identifiethctors thataffect volunteering three themegose to the top:

family responsibilities, moving residence, and changes to health/wellness. These themes did not have
universally positive or negative connotations but they were acknowledged to have an impact on an
AYRAGARdIZ £ Q& | 0 Arflessiicihe fadorsedef seeyl ds ArSoNgorigitNs redsit
volunteering activities and options.

el

Accommodations on the Part of Volunteer Organizations

While 57% of survey respondents noted that they have not had changes in their life that required
acommodations from lheir volunteer organizationjolunteersreport that personal obligations

occasionallyake prec@R Sy i 2 GSNJ | @2 dzy 1t SSNN A SO@eYrganigarods/ G a G2 |
have more flexibility to accommodate volunteers and some are bettde tomeet spoken and

unspoken needs.

Findings show that 30% slirveyedvolunteers do not talk to their volunteer managers about any of
their changing needs and additional 23.9% only shagesome information about needs. This suggests
that large numbers of volunteers dwt share enough information to beffered accommodations that
would begivento other volunteersregardless of their age.

Participants shared scenrias that requirefour common and different types of famifpcused
accommodations. It is important to note that family commitments can have positive and/or negative



impacts for a volunteer and require a varying degree of support and accommodation. Thaleia
change to a schedule or activities that is:

e Predictable and regular and without the need for additional support from an agengypicking
up grandchildren from schogltaking an elderly family member to a weekly appointmete.)

e Predictable bt irregular, and usually with advance notice and little support from an
organization (e.g. spring break, a visit to family members out of proyince

e Not predictable and increasingly frequent that has an impact on the volunteer and requires
additional supprt from an organization (e.g. looking after a family member during a significant
illness

e Apermanent restructuring of volunteer activities.

Organizationsuggested that it is becomirdifficult to accommodate increasingly large number of
volunteers withspecial accommodation needs. One organization noted that more than 10% of its
volunteers now have special accommodation needs, meaning th&D5Mlunteers have requests and
requirements that need close attention e.g. volunteers with mobility issuesréwatire help moving

from parking lots to buildings, health concerns, or early signs of memonMéske volunteer managers
articulated a desire to suppothesevolunteers, they also articulated concerns that they cannot do this
without additional stafftrained to support volunteers.

Kate Kerr, a Master of Arts Community Development Candidate in the School of Public Administration at

GKS | YAGSNEAGE 2F +AO002NAI g2N] SR 2y O0SKIEF 2F +2
Workplace: Paidand y LIF AR { GF FF 2 2NJ] Ay3 ¢ 2 dkeicduseddbeonfliétS NN & NF
between paid and unpaid staff in an interwoven workplaceNovember/December 2016, Kerr

surveyed 36 local administrators of volunteer resour¢cesore commonly referred toaVolunteer

Managers or Volunteer Coordinatotder research revealed that:

o Twentyfour of the represented organizations had more volunteers than paid $ffhese, the
average ratio of volunteers to paid staff was 10:2.

¢ The mean average ratio of paicamagers to paid staff of the represented organizations was
1:10. The mean average ratio of managers of volunteers to volunteers within the represented
organizations was 1:182.

With an average of 182 volunte€ia every volunteer coordinator, organizatiods not have the
resources they need to connect with every volunteer and assess theidsrregularly anih meaningful
ways.

While we did nokevaluatevolunteer management systenis this project (direct supervision, distributed
supervision, or volunteegaptain system)the structure of a volunteer program magve an impact on
volunteer management effectiveness and the capacity of organizatioosrtonunicate with and
support volunteersvith accommodation needs



Responsibility to ask Tough Questions
Volunteers and volunteer managaeferred to personal experiences and witnessed experiences that
were a result of changes to health and wellness. The changes were categorized three ways:

e t KEAAOFt OKIFy3aSa GKI iosafelyHfiSdany, of moef.§ lddyfiglaS&/ N A | 0 A
infout of a commercial dishwasher, walking 8km to inspect a safety fence. In most examples, the
volunteers and organizations suggested ways to mitigate risk and keep a volunteer engaged
4 dzOK | ag-d#laczRARSt Adyy i S SasibrEakd) doppleting hextd &hl safety checks.

Theses mitigations and chetis are not agespecific. It was strongly recommended by
volunteerparticipants, however, that cheeky Q&4 Yy SSR (2 WitholldSy Y2NB 2 Fi
volunteersc in the range of every 3 to 6 months.

e / KIFIy3aSa GKIG FFSOG || @2t dzyiSSNRa FoAfAde G2 O
Changes may be stresslated, signs of healtbhallengesor medication interactions, or
connected to- Y A Yy R méhforiR dzkagritide capacithanges to critical thinking is not
specifically ageelated, but is more common in organizations that have large numbers of
volunteers aging in place/olunteers and volunteer managers had differing opinions on how
and whoshould addresand monitorthese sensitive issue8Vorkers who suppotindividuals in
their81 Qa YR dnQa adzaasSaid Sk d KY iy & NBA &AH I Sid 2lyNS N
assess changés memory healtlon a weekto-week basisTohelp mitigate risk ad reduce
stressworkers suggested that volunteers have prompts and scripts, wodtdups orpairs, and
take morefrequent restbreaks.

¢ Significant and permanent changes that separate volunteers from their regular volunteer
duties. Volunteers and voluntr managers recallescenarios in which volunteerseano longer
physically, mentally, or cognitively able to continue to volunteer on a regular [Fasiicipants
articulatedconcerns about volunteers who aisolatedand for whom volunteering is theimly
knownsocial outlet. It was suggested that organizations ask volunteers to participate in special
events and activities, homleased volunteer roleslumnivolunteerprogramsor in roles that
are low stressseasonalpr occasionalo keep volunteers egaged.

Volunteer coordinatorsmanagers felt that volunteers should step forwadoddiscuss issues that affect

their volunteering. dlunteers clearly articulated a different message. Volunteers unanimously felt that
organizations had an obligation to keeplunteers safe and to ask specific questions about any issues
that had any impact on the health and safety of volunteers or increased organizational risk. Volunteers
recommended regular cheédks, improved and more frequent communications, and better
understandings of how organizations might support volunteers.

Are All Volunteers Treated Equally?

Volunteers in both the focus group and survegiced aperception thatolder volunteers are not always
treated with the same levelf respect and/or inclusion agunger volunteeré their organizationOne
@2t dzy (i S S NIOyirdbigahiRaticin Esksiyaungér volunteers what they want to do but they tell
older volunteers what needs to be doe



Another theme that emerged focused on the need for
volunteers to be engaged in activities in whtbky have
mentor, teacherand championroles.Volunteers articulated
that they are informed, connected, capable individuals who
have different skills to offer organizationg they are asked.

Volunteersdemonstrated alisassociation with positions in
which they ardreated as if they are a clientorgs NE 2 Y ¢ K 2ApQy WISnkedr.VolitSers
mentioned intergenerational programs that did not creaequitable roles for botlyouth and the
volunteer and programs in whiafolunteers are singled out for neew rest, breaks, or assistance

In some orgnizationsvolunteerswho age in placeegularly become clients arttle transition between
being a volunteer and becoming a client requires sensitivity. This was preiralengianizations such as
seniorcentres, seniors homes and hospitals, and senippsett services such as Better At Horlre.
several examples, a volunteexpeced special privileges because they were a registeniuhteer ¢

such as having priority for seniors housing or food delivdoyunteering created a sense of entitlement
| ¥ R peakt&tiEns that exceded what id.J2 8 8 A 0 f S ¢

Stages of Volunteering. A Potential Volunteer Roadmap

Through conversations witholunteers,we identiied common themes and milestone evetisit might
form aguide orroad-map for some volunters. The themes are stagrsed,not agebased and are not
universally applied to all volunteers.


















